
Prior to Arrival

• Identify and work with MHP doctor 

• Ensure Blood bank activated

• Familiarise with Major haemorrhage 

protocol & prevention of coagulopathy

• Primes rapid infuser

• Arranges for blood products to be 

collected from blood bank

• Identify nurse for countersigning blood 

products

On Arrival

• AMPLE history; ?anticoagulant medications

•  Reminder: Group & Crossmatch sample pre-

transfusion 

• Commences blood transfusion

• Manages the rapid infuser and administers 

blood Products.

• Ensures 1:1:1 transfusion

• Keep all blood packs post transfusion for 

counting

• Ensures blood bank aware if stood down in 

consultation with Team leader

• Return unused blood products to blood bank

Major Transfusion Protocol Nurse


